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This policy is monitored by the Head Teacher and is reviewed at regular intervals by the staff and 

Governors, with appropriate input from children and parents. 

 

Rationale 

 

 Our school is a caring community based on respect, trust and friendship.  

 We work hard to create a happy environment. 

 

 Good behaviour is a key feature of our school life about which we strive to 

 ensure that there is a clear, shared understanding between Head Teacher, 

 staff, parents, governors and children. 

 

 The curricular objectives of the school cannot succeed if they are to be 

 impeded by poor behaviour.  Therefore this policy is seen as being an 

 interwoven element through all aspects of school life. 

 

 We believe that shared, consistent whole school values are likely to have a 

 positive effect on individual pupil behaviour. 

 

 A consensus about behavior management will generate a high morale and a 

 sense of purpose amongst staff and pupils.  A well-established policy will 

 also be supportive to new members of staff and pupils. 

 

 Poor behavior is an important stress factor for both other  children and 

staff. 

 

 Self-discipline is our ultimate goal and therefore we provide structures to 

 reward good behaviour and change the behaviour of children who, for 

 whatever reason, find this difficult.  

 

 The staff of Shebbear Community School are required to follow this policy, 

 which encourages a positive approach to behaviour management wherever 

 possible. 

 

 

Aims 

 To enhance the school as a whole. 

 

 To provide security for children and staff. 

 

 To provide a framework in which optimum learning can take place. 

 

 To encourage positive home-school relationships. 

 

 To define acceptable behaviour. 
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Positive Reinforcement and Rewards 

 

The whole staff has a responsibility for the maintenance of the ethos of the school.  We aim to adopt 

a positive approach to behaviour management by: 

 

 Focusing on what is going well 

 

 Giving specific praise where appropriate (since too much general praise can quickly lose its value) 

 

 Drawing attention to good behaviour 

 

 Giving clear and regular reminders of what is expected 

 

 Setting a good example ourselves 

 

 Making it clear that it is the unacceptable behaviour that we do not want, not the child. 

 

To this end, we have agreed the following system of positive reinforcement and rewards: 

 

Throughout the school appropriate, specific verbal praise is the most widely used reward.  In addition, 

the class rewards have been agreed through discussion including, but not restricted to, house points, 

‘Golden Time’ and stickers. 

 

Rules 

A limited number of specific rules stated in positive terms, determined by wide consultation between 

staff and children provide a focus for discipline in the school. 

 

Each year, each class devises its own rules or contracts around the basic premise that we will treat 

each other with kindness and consideration. These rules/contracts are displayed in the classroom. 

 

Issues related to behaviour are discussed in our PSHE sessions, Circle Time and assemblies. 

 

Sanctions 
No matter what systems are in use, it is acknowledged that some children will find it difficult at times 
to cope with everyday school life.  In these cases, the sanctions that we have agreed are based on the 
principles that: 
 
 It is the bad behaviour that we wish to eliminate not the child. 
 
 We wish to replace the bad behaviour with good, which can be acknowledged and rewarded. 
 
 Sanctions must take account of context. 
 
 They should, where possible, be immediate. 
 
 They will increase in seriousness. 
 
We aim to catch children before they misbehave.  If we are unsuccessful, then we have agreed the 
following: 
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All incidents of unacceptable behaviour will be met with a warning and an explanation of what the 
consequences of the action will be if repeated. 
 

Each Class:  One or two warnings, depending upon the seriousness of the behaviour. 
   Remove child from chosen activity or place for a short while. 
   Keep child in at playtime for a specified time. 
   Lose some privilege.(E.g. lose some ‘golden time’ or spend time on 
                                   ‘Playground Detention’) 
   Send child to Head Teacher. 
   Teacher may speak to parents. 
   Head Teacher may speak to parents. 
   Head Teacher may work with parents to draw up a behaviour contract. 
 
In the dining hall: One or two warnings, depending upon the seriousness of the behaviour. 
   Sending to the end of queue. 
   Waiting until last to get lunch. 
   Wait until last to leave dining room. 
   Keep in at lunchbreak or put onto ‘Playground Detention’. 
   Send to Head Teacher. 
 
In the playground: One or two warnings, depending upon the seriousness of the behaviour. 
   Put onto ‘Playground Detention’. 
       Speak to Head Teacher. 
 

All staff keep each other informed of any ongoing discipline-related matters and can, therefore, 
present a united front, incidents of concern should be recorded on the child’s chronology which is kept 
in a folder in their classroom.  Staff enjoy good relations with our parents and keep them abreast of 
their child’s progress in all aspects of school life, including their behaviour, through informal meetings, 
formal parent meetings and annual reports. However, any behaviour policy is dependent on the support 
of parents to make it work and failure to accept their child’s part in wrongdoing or refusal to support 
the school’s efforts to discipline their child can seriously undermine our efforts to promote good 
behaviour. 
 

Pastoral support and Referral 

 

There will on occasions be children who find great difficulty in coping with every day school life and 

for whom the agreed reward and sanction systems prove ineffective.  In these cases, after 

consultation with the parents and the SENCO, referral will be made to an outside agency, usually the 

Educational Psychologist. 

 

In extreme cases, a child may be excluded from the school. Exclusion is seen as a last resort since, in 

itself, it rarely results in a change in behaviour.  

 

Exclusions will be for a defined period, in accordance with the law and DCC policy. Parents and the 

child will be involved at all stages with an emphasis on a behaviour plan for the child’s return to school. 

Work to be completed at home will be set by the class teacher.  
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Bullying 

 

‘Bullying is defined as deliberately hurtful behaviour, repeated over a period of time, 

where it is difficult for those being bullied to defend themselves’ 

 

DfEE Circular 10/95, Protecting Children from Abuse. 

 

‘Bullying can involve threats, teasing, interfering with belongings, sexually or racially 

offensive conduct, ridicule, the invasion of privacy, vandalism or intimidation.  Bullying 

may also show itself in more subtle ways such as name-calling and by children excluding 

others from games or activities.  Each of these bullying activities has in common the 

intention by one child or a group of children to inflict a damaging effect upon another.’ 

 

‘A Devon Approach to Dealing With Bullying’. 

 

We are determined to find ways of preventing incidents of bullying and of dealing with incidents, which 

we have been unable to prevent.  We are not complacent about this complex issue nor do we under-

estimate the misery suffered by those who are victimised. We further recognise the impact of ‘cyber 

bullying’ which is addressed in our E-Safety policy. 

 

The following elements of our school practice are recognised as contributing to the elimination of 

bullying behaviour: 

 

 Fostering an awareness of equal opportunities 

 

 Fostering an appreciation and value of different cultural contributions to British society 

 

 Fostering value and respect for self and others 

 

 The active discouragement of behaviour which demonstrates prejudice and/or discrimination 

 

 Taking seriously children’s and parents’ complaints about bullying. 

 

 Recognition that instances of bullying are more likely when children are not closely  

 supervised and therefore ensuring that: 

 

(a) teachers are on playground duty promptly; 

(b) teachers on duty keep ‘on the move’ around the playground and classrooms; 

(c) during wet playtimes two members of staff supervise the building; 

(d) staff assist, where possible, at wet lunch times; 

(e) MTAs and other staff keep each other appraised of significant situations; 

(f) pupils have access to adults with the time to listen. 

(g) significant incidents are recorded in writing on the appropriate sheets. 

 

Opportunities to tackle these issues are planned for within the curriculum, especially in Circle Time, 

R.E. and Drama. 

 

When bullying is reported or observed we try to get an overall picture of what has happened.  If there 

is a genuine cause for concern, and the issue cannot be resolved by the children themselves, the Head 
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Teacher may decide to involve the parents of one or both parties.  In addition, we would seek to solve 

the problem with a variety of strategies. 

 

Working with children who have been bullied. 

 

Any child who has been bullied will have a strong sense of having lost control of events and, therefore, 

any subsequent action taken must have their full agreement in order to give back some of that control. 

Frequently they will have feelings of low self-esteem and lack of confidence. It is important that the 

pupil is given access to a trusted member of staff with whom they can discuss the problem further. 

This could be the class teacher, the Head Teacher, a learning support assistant or a mealtime 

assistant.  

Strategies employed might include: 

 

 Helping the individual to return to the group by considering what the pupil might say when 

meeting the bully. 

 Identifying times or places when bullying takes place and planning how to avoid these. 

 Enabling the pupil to express their feelings about what has happened and helping them to deal 

with these feelings. 

 Considering whether aspects of their behaviour might be inviting a bullying response. 

 Helping the pupil to develop a more positive attitude to themselves. 

 

Working with children who bully. 

 

If we are to make a real impact upon this problem we need to work with the pupils who bully as well. 

That is not to say that any form of bullying is to be condoned. 

 

What we can do is make clear what sort of behaviour is acceptable and what sort is not.  Bullies are 

provided with clear feedback of the distress that their behaviour has caused and, if it is possible for 

their victim to be present, to have the opportunity to listen to each others perspective.  

 

Parents are informed of their child’s behaviour and where possible they should be involved in 

generating a plan to overcome the difficulties. This plan may include identifying specific behaviour 

targets and reinforcing them when demonstrated by the pupil. Positive changes will be rewarded. 

 

The Incident Report Form is available for the purposes of reporting incidents of bullying and this is 

completed with the agreement of the victim. 

 

This policy is monitored by the Head Teacher and is reviewed at regular intervals by the staff and 

Governors, with appropriate input from children and parents every year. 

 

Social Media and Staff/Pupil Relationships 

This policy should be read in conjunction with the school Acceptable Use Policy which clearly states: 

 

‘Staff members must not have contact through any personal social medium with any pupil, unless the 

pupils are family members.’   

 

Adopted by the School Improvement Committee at their meeting on the 25th May 2016. 

 

 

Christopher Andrew 

Chairman of School Improvement Committee 


